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PE Funding Evaluation Form 
 

 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 
tool being introduced this academic year. You can upload data (including swimming) from this template onto this 
platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 
impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 
 The template is a working document that you can amend/update during the year. 
 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 
 

It is important that the funding is used effectively and based on your school’s needs. 
  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 
 You must develop and add to the PESSPA activities that your school already offers. 

 
 

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 
funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 
requirements. 



Review of last year 2023/24 
 

 

1. Forest schools to deliver outdoor active 
lessons to increase activity and broaden 
experiences with clear curriculum links. 

 
2. Introduction of lunchtime clubs to target 

inactive children, broaden experiences and 
exposure to new activities. 

 
3. Wide range of opportunities for all children 

to compete and experience events through 
cluster, SGO and inter-school events.  

 
4. Sports leader training to increase physical 

activities in playtimes and lunchtimes.  
 
5. Raising the profile of PE and sports through 

sports week.  
 
 
6. Continued CPD supporting staff confidence 

and knowledge  

1. Positive pupil voice increases 
attendance on registers for forest 
schools after school club, positive 
feedback from parents. 
 

2. Positive pupil voice and more children 
volunteering for festivals due to feeling 
prepared through the lunchtime and 
after school offer.  

 
3. Positive pupil and parent voice, 

excellent attendance of events and 
more inclusivity allowing children with 
additional needs to succeed in these 
events.  

 
4. Positive pupil voice and staff voice 

from LSAs. Less behaviour issues as 
children are more active. Increase in 
confidence of the leaders and those 
participating. 

 
5. Increased participation in a wide 

variety of activities and making of club 
links/ 

 
6. A reduction in need for CPD.  

1. Independent activity on the playground 
using various pieces of equipment is still 
an area for development. 

1. Lots of equipment lost, broken or 
incorrectly used, incurring further 
costs and a lack of sustainability.  



Intended actions for 2024/25 
 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

At Horbury Primary Academy, we aim to provide all children with high-quality physical education, school 

sport, and physical activity, fostering lifelong participation. Our PE curriculum is designed to set high 

expectations and offer opportunities for all pupils, regardless of their previous experiences or abilities.  

High-quality PE provision supports other learning through cross-curricular links, promotes healthy and 

active lifestyles, improves emotional well-being and mental health, increases attendance, and develops 

key skills such as leadership, confidence, and teamwork. Our curriculum ensures that all pupils develop 

fundamental skills and competence in a wide range of physical activities through a broad and balanced 

program. 

We emphasise physical literacy, healthy lifestyles, self-expression, fair play, and respect. Our inclusive PE 

curriculum ensures all pupils are physically active for sustained periods, encouraging them to lead 

healthy, active lives. Additionally, we offer extra-curricular activities, regular CPD for staff, and structured 

assessments to support continuous improvement and differentiation. 

 

At Horbury Primary Academy, pupils engage in high-quality PE and sporting activities weekly. Our PE curriculum 
includes a variety of skills and sports, helping children build confidence and recognize their strengths and areas for 
improvement. We offer extra-curricular activities before, during, and after school, along with competitive sporting 
events, promoting both physical development and well-being. 

Following our tailored progression document (supplemented by the Power of PE) and CPD with specialist coaches, our 
teachers deliver high-quality PE lessons with pace, high activity levels, and differentiation. We emphasise regular 
physical activity beyond the two hours of PE each week. 

Horbury Primary Academy aims to: 

• Deliver two PE sessions per week (indoor and outdoor). 
• Integrate cross-curricular links, such as experiencing physical effects in science or writing match 

reports in English. 
• Provide competitive opportunities both in and outside school. 
• Promote the School Games Values (honesty, respect, determination, teamwork, passion, and self-

belief). 
• Encourage staff to model active, healthy lifestyles. 
• Ensure all children wear suitable PE kits. 
• Maintain strong subject knowledge and differentiate lessons. 
• Conduct formative and summative assessments. 
• Offer CPD opportunities for staff, including healthy eating and cooking. 
• Provide a variety of extra-curricular clubs. 

All children will represent the school in some capacity, experience physical activity, and celebrate sporting 
achievements. They will also have opportunities to attend live sporting events and hear from guest speakers, 
enhancing their understanding and ambitions. Children are encouraged to read sports-related literature to further 
their knowledge of healthy, active lives. 
 



Expected impact and sustainability will be achieved 
 

 

What impact/intended impact/sustainability are you 
expecting? 

How will you know? What evidence do you have or 
expect to have? 

 

 

At Horbury Primary Academy, the strategic use of our PE and sport premium budget is 
designed to create a sustainable and meaningful impact, particularly through staff 
CPD and the reduction of pupil inactivity. A key element of this strategy is our ongoing 
partnership with Active Future, whose innovative and inclusive approach to physical 
activity has already begun to transform the way our staff and pupils engage with PE. 
Through bespoke CPD sessions delivered by Active Future specialists, our staff are 
gaining the confidence, skills, and creative strategies needed to deliver high-quality, 
engaging PE lessons that are accessible to all learners. This investment in professional 
development is not only enhancing current practice but is also building long-term 
capacity within our teaching team, ensuring that high standards in PE can be 
maintained and continually improved. 
In addition, a significant portion of the budget has been allocated to expanding 
our lunchtime activity clubs, which are specifically designed to target pupils who are 
less active or reluctant to participate in traditional sports. These clubs offer a diverse 
range of fun, inclusive, and pupil-led activities that encourage movement in a non-
competitive environment. By embedding these opportunities into the school day, we 
are actively reducing sedentary behaviour and promoting a culture where physical 
activity is seen as enjoyable and rewarding. Over time, we expect to see 
improvements not only in physical health and fitness levels but also in pupils’ 
confidence, social skills, and overall well-being. The combined focus on staff 
development and pupil engagement ensures that the impact of this year’s budget will 
be both immediate and enduring, supporting our vision of a healthier, more active 
school community. 
 

To demonstrate the sustainable impact of our PE and sport premium budget, we will 
gather a range of evidence focused on both staff development and pupil engagement. 
For staff CPD, we expect to see improved confidence and competence in PE delivery, 
evidenced through lesson observations, planning documents, and feedback from 
training sessions delivered by Active Future. Staff reflections and peer-sharing 
activities will further show how new skills are being embedded and sustained across 
the school. In terms of reducing pupil inactivity, we will monitor participation rates in 
lunchtime clubs and targeted interventions, alongside pupil voice surveys and case 
studies that highlight increased enjoyment and engagement in physical activity. 
Additional indicators such as improved behaviour, concentration, and attendance will 
support the link between increased activity and wider school outcomes. Collectively, 
this evidence will help us evaluate the long-term effectiveness of our budget decisions 
and ensure continued progress towards a more active and inclusive school 
environment. 



Actual impact/sustainability and supporting evidence 
 

 

What impact/sustainability have you 
 

What evidence do you 
 

 

 

The money spent from our primary sports budget has had a transformative and 
lasting impact on physical education and activity across the school. One of the most 
significant successes has been the raised profile of PE, particularly through our most 
exciting and inclusive Sports Week to date. Delivered in partnership with Grassroots—
an organisation we are thrilled to continue working with next year—this week 
brought a wealth of new and engaging experiences to our pupils. Activities such as 
zorbing, archery tag, and Paralympic sports ensured that every child, from EYFS to 
KS2, had the opportunity to be active, try something new, and feel inspired by the 
world of sport. 
Beyond Sports Week, we’ve made great strides in embedding physical activity into 
daily school life. Lunchtime clubs and the enthusiastic involvement of our sports 
leaders have helped create a culture of movement and inclusion, encouraging 
children to stay active throughout the day. Our approach to competitions has also 
become more inclusive, offering a wide range of events such as ten pin bowling, 
panathlon, and a mini triathlon. These opportunities have allowed more children to 
participate, regardless of ability or experience, and have helped build confidence, 
teamwork, and a love for sport. 
In addition to these enriching experiences, we’ve also made key investments to 
ensure the sustainability of our PE provision. Notably, the restoration of the school 
hall floor has created a safer and more suitable environment for indoor PE lessons, 
ensuring that high-quality physical education can continue throughout the year. These 
improvements, alongside new equipment purchases, reflect our long-term 
commitment to providing all pupils with access to engaging, inclusive, and sustainable 
physical activity opportunities. 
 

We have strong evidence that the investment in our primary sports provision is 
making a meaningful difference, as demonstrated through a variety of measurable 
outcomes and feedback. Firstly, there has been a clear increase in the uptake of 
sports clubs, with more children than ever before choosing to participate in 
extracurricular physical activities. This rise reflects both the growing enthusiasm for 
sport across the school and the success of our efforts to make clubs more accessible 
and appealing to all pupils. 
Participation in competitions has also seen a notable boost, with a wider range of 
children getting involved, including those who may not have previously seen 
themselves as "sporty." Events such as ten pin bowling, panathlon, and the mini 
triathlon have helped ensure that competitive opportunities are inclusive and varied, 
encouraging broader engagement. 
In addition to these quantitative indicators, we’ve gathered valuable qualitative 
evidence through pupil, parent, and staff voice. Feedback has consistently highlighted 
increased enjoyment, confidence, and motivation among children, as well as 
appreciation from parents for the variety and inclusivity of the sports offer. Staff have 
also reported a positive shift in attitudes towards PE and physical activity, noting 
improved participation and enthusiasm during lessons and clubs. Together, this 
feedback and data provide a compelling picture of the positive impact our sports 
funding is having across the school community. 
 


