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1. Academy Vision  
 

Good discipline in schools is essential to ensure that all pupils can benefit from the 
opportunities provided during their time at the Academy. We are committed to creating an 
environment where exemplary behaviour is at the heart of productive learning. It is a primary 
aim of our school that every member of the school community feels valued and respected, and 
that each person is treated fairly. We aim to promote good relationships, so that pupils and 
staff can work together with the common purpose of helping everyone to learn.  
 
This behaviour policy aims to develop consistent school practices to help children grow in a 
safe and secure environment, and to become positive, responsible and increasingly 
independent members of the school community. Our behaviour policy is based around our 
PRIDE Character Virtues and mission to ensure every pupil is supported to become the best 
that they can be.  
 

 
 
This policy should be read in conjunction with the Academy’s Attendance Policy, Uniform 
Policy, Safeguarding Policy and Anti-Bullying Policy.  

 
 
2. Inclusive Approach  

 
The Trust believes all pupils have the right to the best education possible and in ensuring this, 
we adopt an inclusive approach for all, ensuring we are Trauma Informed across the Trust. 
Some behaviours are more likely be associated with types of SEND. Behaviour will often need 
to be considered in relation to a pupil’s SEND, although it does not follow that every incident of 
misbehaviour will be connected to their SEND.   
 
A school’s culture should consistently promote high standards of behaviour and provide the 
necessary support to ensure all pupils can achieve and thrive both in and out of the classroom. 

 
Teaching and Support staff  
Who will be supportive of pupils, listen to their views and challenge them to meet the high 
expectations set of them, in a clear and consistent manner. Staff have an important role in 
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developing a calm and safe environment for pupils and establishing clear boundaries of 
acceptable pupil behaviour. Staff should uphold the whole-school approach to behaviour by 
teaching and modelling expected behaviour and positive relationships.  
 
Curriculum Leaders  
Who will quality assure teaching and learning within their areas to ensure rigour and challenge 
for all pupils. They will also support teachers and pupils to ensure there are purposeful learning 
environments.  
 
Senior Leaders  
Will support whole academy strategies in relation to rewards and consequences and will act 
upon any incidents of escalated behaviours. Senior Leaders will take regular opportunities to 
celebrate pupil successes.  
 
Additional specialist support may come from a variety of different sources within each Academy 
and across the Trust, through partnership arrangements. Keeping Children Safe in Education 
(KCSIE) is adhered to as part of taking a whole-school approach to behaviour and safeguarding. 

 
 
3. Relationships with Parents/Carers  

 
Positive relationships between all members of our school community - children, staff and 
parents/carers - is the foundation for everything we do at Horbury Primary Academy. We 
recognise that the best outcomes for pupils are secured when the Academy and parents/carers 
work together.  
 
This is best achieved by:  
 

• ensuring good communication via Class Dojo, MCAS and, most importantly, through 
face-to-face communications. 

• involvement in regular progress checks, via reports, Parents’ Evenings and contact with 
teachers.  

• working effectively with the Academy to support any interventions provided; ensuring 
pupils attend daily and on time.  

• ensuring regular opportunities to engage with school through planned events.  
• being honest and open in all communications with parents so that parents can build trust 

between themselves and school staff.  
• listening and responding to any concerns promptly and sharing with them how we have 

worked to ensure pupils and parents feel heard and understood. 
 
 
4. Positive Recognition and Rewards 
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We aim to instil positive behaviours and guide conduct and morals by rewarding pupils who 
contribute positively to their learning, the academy and community. We have high expectations 
and we support our pupils to meet those expectations; helping young people to develop personal 
strengths through our Character Virtues so their hard work is recognised and that they achieve 
success. 
 
We use Class Dojo to record our PRIDE Points and when child have gone ‘Above and Beyond’. 
This system ensures these rewards that parents/carers can see when their children have been 
rewarded and celebrate their success at home. Class teachers and senior leaders monitor the 
awarding of reward points and use these to contribute our Academy house system.  
 
In addition to PRIDE Points via Class Dojo, we also recognise and reward pupils in the following 
ways:  

• positive praise 
• communication with parents/carers 
• stickers or stamps 
• certificates in assembly 
• Lunchtime Perfect 10 
• VIP Fridays 
• recognition for attendance 
• PRIDE Award 

 
 
5. Managing Behaviour 

 
Pupils may, on occasion, make poor choices regarding the way they behave in the Academy. 
We recognise that this could be the biproduct of several reasons, including challenging home 
circumstances, child protection and safeguarding issues and various serious family issues.  
 
The Academy will always try to support pupils in making the right choices and improving their 
behaviour. In order to do this, we employ a graduated approach to responding to incidents of 
poor behaviour and ensure that pupils are provided with the opportunity to reflect and correct 
their behaviour before more serious sanctions are given. 
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6. Managed Placements 
 

Occasionally, a minority of pupils may repeatedly breach academy expectations or behave in a 
way that warrants a suspension. The Academy seeks to prevent the need for suspensions 
where possible and, as such, the Academy may decide to employ any of the following 
Managed Placements. 
 
Step-Out 
Directing the education of the pupil for a period of time to a partner or local academy, this may 
include (although this list is not exhaustive): 
 

• 1 or 2 days in a designated area. 
• 6 or 12 weeks on an agreed timetable. 
• A trial placement for a full transfer. 

 
On these occasions’ parents / carers will be informed and it is then the parents / carers and 
pupils’ responsibility for the pupil to arrive at the designated academy on time, dressed in full 
academy uniform, equipped for learning, and follow the expectations of the provider of the 
placement / Step-Out. 
 
Following the successful completion of a 1- or 2-day Step-Out, parents / carers will be asked 
to meet with Academy Senior Leaders on return to the Academy to discuss how such 
sanctions can be avoided in the future. The Academy will seek to support the pupils and 
families with any intervention / actions deemed necessary. 
 
Alternative Provision (AP) 
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There may be occasions where pupils need to access other provisions off the academy site. 
Each alternative provision package is unique to the pupil. 
 
 

7. Reintegration Timetable 
 

As an alternative to suspension or as a reintegration process to return to the academy following 
a serious incident, the Headteacher may, in limited circumstances, make use of a re-integration 
timetable to support a pupil. This will be agreed with parents / carers and be time limited to no 
more than a half term per agreement, in line with Local Authority guidance. This will be reviewed 
as the reintegration timetable progresses. 

 
 
8. Suspension 

 

The Trust implements suspensions in line with Department for Education (DfE) guidance Sept 
2023. This guidance has been updated to reflect the government’s ambition to create high 
standards of behaviour in schools so that children and young people are protected from 
disruption and can learn and thrive in a calm, safe, and supportive environment. 
 
All decisions to issue a suspension are serious and only taken as a last resort where the breach 
of the academy behaviour policy is significant. The following are examples. 
 

Reasons for Suspension 
 

Persistent or extreme defiance or 
disruption 

Verbal abuse of staff, adults and pupils  

Bullying Physical Assault (Pupil). 
Fighting Physical Assault (Adult).  
Peer on peer abuse Possession of drugs / drugs related items / 

alcohol. 
Theft Consumption of drugs or alcohol or being 

under the influence of drugs or alcohol while 
on academy site. 

Refusing to comply with reasonable 
requests made by academy staff 

Making a false allegation against a member 
of staff and / or pupil. 

Refusing to hand over items which are 
not allowed in the academy. 

Persistent or extreme expression of 
intolerant or extremist views. 

Inappropriate use of technologies or 
Social Media and / or making 
comments or displaying actions that 
bring the academy or partners into 
disrepute. 

Sexual misconduct. 
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Possession of cigarettes, lighters, 
matches, vapes or other smoking 
paraphernalia. 

Indecent exposure. 

Risk to health & safety or breach of 
health and safety rules and 
regulations. 

Sexual abuse, harassment or assault. 

Use of inappropriate language such as 
racist, homosexual, or sexist 
comments and / or persistent or 
extreme homophobic, biphobic, 
transphobic, racist or sexual actions. 

Supplying prohibited items to other pupils. 

Wilful damage to academy property. Any actions on or off site that bring the 
academy into disrepute. 

Damage to property of a member of 
the community. 

Any action which seriously disrupts the 
smooth running of the academy, lessons or 
tests. 

Violence or threatening behaviour 
towards others. 

Other serious breaches of academy rules 
deemed serious in nature. 

 
The Headteacher will decide the length of a suspension. A reintegration meeting with parents / 
carers and Leaders takes place on, or prior to, the first day back from the suspension. If a pupil 
is in receipt of 15 or more days of suspension in one term, a Governor Panel Meeting must take 
place in which the pupil and parent / carer will be invited. 
 
After 45 days of suspension in one academic year, the academy recognises that it is likely to 
have exhausted the strategies available to it to deal with the persistent disruption to the learning 
of others presented by the pupil. In addition, the academy recognises that the individual 
concerned will have lost so many days of learning it would be unlikely that the academy could 
offer any other reasonable support. At this point, the Headteacher would review the suitability 
and level of provision available with a view to considering permanent exclusion. 
 
Suspension Process 
The process for issuing a suspension is outlined as follows: 
 

• The academy should inform the parents / carers without delay, preferably on the day of 
suspension, of the specific reason for it, and the length of the suspension. Formal 
notification in writing may be later if the first notice is by telephone. The formal letter will 
set out: 

o the full circumstances of the suspension. 
o the length of the suspension. 
o the right of appeal to the Governing Body and the Local Authority (LA), and the 

need to inform the LA in writing of their intention to make representation. 
• The Local Authority is informed of the suspension without delay. 
• If during a fixed period of suspension further evidence comes to light, the fixed period of 

suspension will not be extended. Instead, a further suspension will be issued, not 
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exceeding 15 days total in one term, or in very exceptional circumstances a permanent 
exclusion may be issued to begin immediately after the fixed period. The parent / carer 
should again, and without delay, be informed of the decision, and to their right of appeal. 
The Local Authority and Academy Education Committee must also be informed. 

• A pupil who is suspended for a fixed period of up to 5 days should access work through 
Microsoft Teams. Parents / carers are responsible for ensuring that pupils remain at home 
or appropriately supervised up to the 6th day of suspension. 

• Suspensions over 5 days in duration will be covered by the Trust’s provision or in 
agreement with another provider and a pupil would be expected to attend. 

 
 
9. Permanent Exclusion 
 

In extreme cases the decision will be made to permanently exclude a pupil. Permanent exclusion 
will only be used if all reasonable steps have been taken to avoid excluding the pupil, and where 
allowing the pupil to stay would be seriously detrimental to the education or welfare of the pupil 
or others at the academy. A permanent exclusion will be pursued if a one-off serious incident 
occurs or a continuum of poor behaviour and failure to adhere to academy expectations.  
 
The Sept 2023 DfE Guidance for Suspensions and Permanent Exclusions states: 
 

• A pupil’s behaviour outside school can be considered grounds for a suspension or 
permanent exclusion. 

• When establishing the facts in relation to a suspension or permanent exclusion decision 
the headteacher must apply the civil standard of proof, i.e., ‘on the balance of probabilities’ 
it is more likely than not that a fact is true, rather than the criminal standard of ‘beyond 
reasonable doubt.’ This means that the headteacher should accept that something 
happened if it is more likely that it happened than that it did not happen. 

• The decision to exclude a pupil permanently should only be taken in response to a serious 
breach or persistent breaches of the school's behaviour policy and / or where allowing the 
pupil to remain in school would seriously harm the education or welfare of the pupil or 
others such as staff or pupils in the school. 

 
Serious Misbehaviour 
The following are never acceptable, and the Headteacher could make a judgment to permanently 
exclude a pupil for offences which may include (not an exhaustive list): 
 

Reasons for Permanent Exclusions 
 

Persistent or extreme defiance or 
disruption. 

Indecent exposure. 

Bullying or peer on peer abuse. Sexual abuse, harassment or assault. 
Inappropriate use of technologies or 
Social Media. 

Consumption of drugs or alcohol or being 
under the influence of drugs or alcohol while 
on academy site. 
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Risk to health & safety or breach of 
health and safety rules and regulations. 

Supplying drugs, alcohol or prohibited items 
to other pupils. 

Damage to academy property. Making comments (including on social 
media) or displaying actions that bring the 
academy or partners into disrepute. 

Damage to property of a member of the 
community. 

Any actions on or off site that bring the 
academy into disrepute. 

Threaten or actual physical assault of an 
adult and / or pupil. 

Malicious use of the fire alarm or 
invacuation alarm. 

Making a false allegation against a 
member of staff and / or pupil. 

Placing members of the public in significant 
danger or at risk of significant harm. 

Persistent or extreme expression of 
intolerant or extremist views. 

Placing members of the academy in 
significant danger or at risk of significant 
harm. 

Persistent or extreme homophobic, 
biphobic, transphobic, racist or sexist 
actions. 

Any action which seriously disrupts the 
smooth running of the academy, lessons or 
exams. 

Sexual misconduct. Other serious breaches of academy rules 
deemed serious in nature. 

 
Under the Education and Inspections Act 2006, headteachers of maintained schools and pupil 
referral units must determine measures to be taken with a view to: 
 

• Promoting, among pupils, self-discipline, and proper regard for authority. 
• Encouraging good behaviour and respect for others on the part of pupils and, in particular, 

preventing all forms of bullying among pupils. 
• Securing that the standard of behaviour of pupils is acceptable. 
• Securing that pupils complete any tasks reasonably assigned to them in connection with 

their education. 
• Otherwise regulating the conduct of pupils. Permanent exclusions can be used to help 

achieve these aims when they are absolutely necessary, as a last resort. 
 
Permanent Exclusion Process 
The parent / carer should be informed without delay, in writing, of the specific reason for the 
exclusion. The detailed notification may be in a follow-up letter: 
 

• Within 15 days, and more quickly if possible, giving details of previous warnings, 
suspensions, or other disciplinary measures taken, prior to permanent exclusion. 

• Containing details of the events surrounding the exclusion. 
• Giving information to the parent / carer about their rights, including to have access to 

curricular information on the pupil, and to request other educational information from the 
Governors.  

 
Further procedures will be as follows: 
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• The Local Authority must be informed at once and by completion of the relevant form. This 

enables it to react within 20 school days from notification. Part B of this form must be sent 
to parents / carers at the same time it is sent to the LA, within 5 days of the exclusion. 

• The Academy Education Committee must be informed immediately, so that it can meet 
within 15 days to consider the exclusion and any representation. If it does not meet the 
Local Authority will consider the case without its comments.  

 
 
10. Discipline beyond the Academy Gate 
 

Parents / carers are encouraged to report criminal behaviour, anti-social behaviour, bullying and 
serious incidents that occur anywhere off the academy premises which pose a threat to a 
member of the public or a pupil to the police as soon as possible. 
 
If a member of the public, academy staff, parent / carer or pupil reports non-criminal poor 
behaviours, bullying, offsite or online actions can be considered in line with this policy. Reports 
of criminal behaviour, antisocial behaviour or a serious incident the Headteacher or a senior 
leader must be informed. Where necessary the police may be informed. In addition, if the 
Headteacher or senior leader considers that the behaviour is linked to a child suffering or being 
likely to suffer significant harm the academy’s Safeguarding Policy will be followed. 
 
For health and safety reasons, very high standards of behaviour are expected on academy 
residential and day trips. The academy will use the same behaviour sanctions that are applied 
to incidents of misbehaviour that occur on the academy site. 
 
Where poor behaviour occurs when a pupil is travelling to and from the academy, the academy 
reserves the right to issue a sanction, or suspension or permanent exclusion, particularly in 
relation to violent conduct e.g., a physical assault, bullying incidents or in relation to drugs. 
 
Pupils are encouraged to wear their academy uniform correctly when travelling to and from the 
academy and must not be involved in behaviour that could adversely affect the reputation of the 
academy. 
 
If pupils are found to be involved in poor conduct in the community that bring the academy into 
disrepute, sanctions will be given in.  

 
 
11. Mobile Phone Etiquette 
 

“All schools should develop and implement a policy that creates a phone free environment by 
prohibiting the use of mobile phones and other smart technology with similar functionality to 
mobile phones throughout the school day.” – Behaviour in Schools DfE Feb 2024. 
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It is our policy that pupils do not bring mobile phones into school unless they walk home alone. 
Only children in Year 5 (after age 10) and 6 are allowed to walk home alone. Mobile phones 
must be handed in and switched off at the office as the children come into school and collected 
as they go home. 
 
Any pupils found in breach of mobile phone etiquette will have their device confiscated until a 
parent/carer can collect these from the school office.  

 
 
12. Screening, Searching and Confiscation 
 

The academy exercises the right to screen, search and confiscate items prohibited in 
accordance with the DfE guidance ‘Searching, Screening and Confiscation - Advise for Schools 
’ July 2022.  
 
School staff can confiscate, retain, or dispose of a pupil’s property as a disciplinary penalty in 
the same circumstances as other disciplinary penalties. The law protects staff from liability in 
any proceedings brought against them for any loss or damage to items they have confiscated, 
provided they acted lawfully. The key points from the guidance include: 
 
Searching  
Searching can play a critical role in ensuring that schools are safe environments for all pupils 
and staff. It is a vital measure to safeguard and promote staff and pupil welfare, and to maintain 
high standards of behaviour through which pupils can learn and thrive. The academy reserves 
the right to sanction for refusal to comply with a search and is permitted to contact external 
agencies for support and guidance. Headteachers, and staff authorised by them, have a 
statutory power to search pupils or their possessions, without consent, where they have 
reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited items 
are: 
 

• Knives or weapons, 3-D printed weapons or anything that can be regarded as a weapon 
into the academy e.g., a blade, air gun, BB gun, hammer, sharpened object, etc;  

• Alcohol. 
• Illegal or prescription drugs. 
• Stolen items.  
• Cigarettes, lighters, matches, vapes or other smoking paraphernalia. 
• Fireworks or explosive items.  
• Pornographic images.  
• Any article that the member of staff reasonably suspects has been, or is likely to be, used 

to commit an offence. 
• Any article that the member of staff reasonably suspects to cause personal injury to, or 

damage to the property of, any person (including the pupil).  
• Any item listed in a specific Risk Assessment for an individual pupil. 

 
 

https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
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Authorised staff can also search for any specific prohibited items which have been identified as 
part of a pupil risk assessment. In addition to the practice identified in the DfE guidance, Accord 
Multi Academy Trust Academies also ban the following items and as a result can search pupils 
for them:  
 

• Any item brought into the academy with the intention of the item being sold or passed on 
to other pupils which, in the Headteacher’s opinion will cause disruption to the academy 
or be detrimental to academy practice. 

 
When searching, the guidance is that:  
 

• The member of staff must be the same sex as the pupil being searched; and there must 
be a witness (also a staff member) and, if possible, they should be the same sex as the 
pupil being searched. 

• There is a limited exception to this rule. A member of staff can carry out a search of a 
pupil of the opposite sex to them and / or without a witness present, but only where the 
staff member reasonably believes that there is a risk that serious harm will be caused to 
a person if they do not conduct the search immediately and where it is not reasonably 
practicable to summon another member of staff. Any member of staff can carry out a 
search of a pupil who does not identify with a specific gender.  

• The member of staff should ensure the pupil understands the reason for the search and 
how it will be conducted so that their agreement is informed. 

• The parent / carer should be informed of the outcome of the search. 
 
Confiscation 
The academy’s general power to discipline, as set out in the DfE guidance Searching, Screening 
and Confiscation - Advise for Schools July 2022, enables a member of staff to confiscate, retain 
or dispose of a pupil’s property as a disciplinary penalty, where reasonable to do so.  
 
Academy staff can seize any prohibited item found because of a search. They can also seize 
any items which are considered detrimental to academy discipline, poses a risk to pupils / staff 
or are evidence of an offense.  
 
Staff should hand the confiscated item to the relevant member of staff, reception, etc., as soon 
as possible and complete the necessary information to identify the item, the date it was 
confiscated, the name of the pupil and the member of staff’s name. Staff must not give the 
confiscated item to another pupil to hand in and must not leave the item in an unsecure area at 
any time.  
 
Any item which staff consider to be dangerous or criminal i.e., drugs must be brought to the 
attention of a senior member of staff immediately and where necessary delivered to the police. 
The academy reserves the right to sanction a pupil for refusal to comply with a confiscation and 
is permitted to contact external agencies for support and guidance. 
  
Where appropriate, items confiscated by the academy can be collected by the parent / carers.  

https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf


 

14 
 

These items will be returned to parents / carers at the end of the academy day or a subsequent 
day (please note that reception closes at 4pm Monday to Thursday and 3.30pm on Fridays). 
Items deemed inappropriate for return will be disposed of. 
 
The Headteacher will use their discretion to confiscate, retain and / or destroy any item found 
as a result:  
 

• Where alcohol has been confiscated, the academy will retain or dispose of it. This means 
that the academy can dispose of alcohol as they think appropriate (or return it to a parent 
/ carer but this should not include returning it to the pupil).  

• Where the academy finds controlled drugs, these must be delivered to the police as soon 
as possible but may be disposed of if the Headteacher thinks there a good reason is to 
do so.  

• Where the academy finds other substances, which are not believed to be controlled drugs 
these can be confiscated where a teacher believes them to be harmful or detrimental to 
good order and discipline. This would include, for example, so called ‘legal highs’. Where 
staff suspect a substance may be controlled, they should treat them as controlled drugs 
as outlined above.  

• Where they find stolen items, these must be delivered to the police as soon as reasonably 
practicable – but may be returned to the owner (or may be retained or disposed of if 
returning them to their owner is not practicable) if the Headteacher thinks that there is a 
good reason to do so.  

• Where a member of staff finds tobacco or cigarette papers and vape devices or liquids 
they may retain or dispose of them. As with alcohol, this means that the academy can 
dispose of tobacco or cigarette papers and vape devices or liquids as they think 
appropriate, but this should not include returning them to the pupil.  

• Fireworks found as a result of a search may be retained or disposed of but should not be 
returned to the pupil. 

• If a member of staff finds a pornographic image, they may dispose of the image unless 
its possession constitutes a specified offence (i.e., it is extreme or child pornography) in 
which case it must be delivered to the police as soon as reasonably practicable. Images 
found on a mobile phone or other electronic device can be deleted unless it is necessary 
to pass them to the police or to retain the image whilst the academy carries out its own 
investigation.  

• Where an article that has been (or could be) used to commit an offence or to cause 
personal injury or damage to property is found it may be delivered to the police or returned 
to the owner. It may also be retained or disposed of.  

• Where a member of staff finds an item, which is banned under the academy rules they 
should consider all relevant circumstances and use their professional judgement to 
decide whether to return it to its owner, retain it or dispose of it.  

• Any weapons or items which are evidence of a serious offence must be passed to the 
police as soon as possible or retained whilst the academy carries out its own 
investigation.  

 
Screening  
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Schools and academies have a statutory power to make rules on pupil behaviour and their duty 
as an employer to manage the safety of staff, pupils and visitors enables them to impose a 
requirement that pupils undergo screening if required.  
 
Any member of academy staff can screen pupils if this course of action is required.  

 
 
13. Use of Reasonable Force 
 

Please refer to the DfE guidance ‘Use of reasonable force - Advice for Principals / Headteachers, 
staff and governing bodies’.  
 
In accordance with the DfE guidance and the academy ‘Reasonable Restraint’ Policy:  
 

• The use of force can only be regarded as reasonable if the circumstances of the incident 
warrant it.  

• The degree of force employed must be in proportion to the circumstances of the incident 
and the seriousness of the behaviour or the consequences it is intended to prevent.  

 
All members of academy staff have a legal power to use reasonable force. This power applies 
to any member of staff at the academy. It can also apply to people whom the Headteacher has 
temporarily put in charge of pupils such as unpaid volunteers, cover staff or parents / carers 
accompanying pupils on an academy organised visit. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
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