
 

  



 

 

 
Subject Improvement Plan (Summary Text) 

 Academy Improvement Plan Priority Summary of the Priority in terms of Context Links to Trust Strategic Plan 

Priority 1 

Introduce New Music Scheme Spring Term 2026 to ensure that all staff are using the 
New Sparkyard Scheme to deliver high quality lessons. 
 

 

Priority 2 

Develop the use of subject ambassadors within Music. Set expectations for music ambassadors. 
Build the knowledge and confidence of music 
ambassadors. 
Complete termly tasks/organise meetings with 
ambassadors.  
Work alongside and train ambassadors to complete 
pupil voice sessions. 
 

 

Priority 3 

Create new POLO documents Change the POLO documents to be inline with the new 
scheme 

 



 

 

Subject Improvement Plan 

Priority 1 
Aim 1: High-Quality Curriculum Implementation 
Introduce New Scheme Of Work for Music- Sparkyard 
Specific Focus – Why? Implementation Description – What? 

Implementation Actions – How? 
Accountability – Who and 
by When? 

Outcome – Impact 

What needs to change to address 
the priority? 

What are the essential ‘active ingredients’ of the 
intervention? How will it be done? 

Who is responsible for 
implementation and in what 
timeframe? 

What are the specific outcomes to be 
achieved? 

• 100% of year groups 
following the new scheme 
by end of Summer Term  

• Evidence of sequencing in 
planning scrutiny- inline 
with the scheme 

• At least 3 units per year 
including performance 
outcomes. 
 

• Staff training session 
• Share progression map and assessment 

framework 
• Planning and delivery support 

 

• Lesson observations 
and feedback 

• Teachers confidently delivering 
lessons 

• Pupils can articulate prior 
learning 



 

 

Subject Improvement Plan 

Priority 2 
Develop Instrumental Provision 
 
Specific Focus – Why? Implementation Description – What? 

Implementation Actions – How? 
Accountability – Who and 
by When? 

Outcome – Impact 

What needs to change to address 
the priority? 

What are the essential ‘active ingredients’ of the 
intervention? How will it be done? 

Who is responsible for 
implementation and in what 
timeframe? 

What are the specific outcomes to be 
achieved? 

• Whole-class instrumental 
teaching in 3-year groups 

 
 
 
• Increase peripatetic uptake 

by 10% 
 
 
 

• KS2 pupils performing on 
tuned instruments 

• Ukulele in Year 3 
•  Recorders in Year 2 and Year 4 ( Twinkl 

Scheme) Summer Term 2026 
 
 

• Peripatetic teachers to show case their 
offer 

• Music Teacher concerts 
 
 

• Specific Class teachers linked to Ukulele 
and Recorders 
 

• Music Evening and x2 Ukulele Concerts 
 

• Paula Mower and Class 
teachers 

 
 
 
Paula Mower Wakefield 
Music Services 
 
 
 
Paula Mower Wakefield 
Music Services 

• Children to be able to play the 
instrument and participate in 
group playing 

 
 

• Children taking part in lessons 
 
 
 
 

• Concerts given 
 
 
 
 
 

• Positive pupil voice feedback 
 



 

 

Subject Improvement Plan  

Priority 3 
Create new POLO documents 
Specific Focus – Why? Implementation Description – What? 

Implementation Actions – How? 
Accountability – Who and 
by When? 

Outcome – Impact 

What needs to change to address 
the priority? 

What are the essential ‘active ingredients’ of the 
intervention? How will it be done? 

Who is responsible for 
implementation and in what 
timeframe? 

What are the specific outcomes to be 
achieved? 

• POLO documents need 
changing to be inline with 
new Sparkyard scheme  

 
• Medium-term plans aligned 

to progression documents. 
 

• Paula Mower to examine the new scheme 
and transfer relevant information to POLO 
documentation 

• Paula Mower- by 
Summer 2026 

 
 

• New Documents are created 


