


Review of the last academic year (2024/2025)

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 metres

76% of Year 4 pupils (47 out of 62) were able to 
swim 25 metres during the baseline 
assessment. This provides a strong foundation 
for pupils to continue developing their 
swimming competence before the end of Key 
Stage 2.

Nineteen pupils were identified as non-
swimmers and 24% of pupils have not yet 
achieved the expected 25-metre standard. 
Targeted top-up swimming lessons will be 
required to help all pupils meet the 
National Curriculum expectations.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

A number of pupils demonstrated recognised 
swimming strokes, with 22 pupils achieving 5 
metres and 14 pupils progressing to 10 metres 
using recognised strokes. This shows that 
pupils are beginning to develop effective stroke 
technique.

Only a small number of pupils 
demonstrated recognised strokes over 
longer distances, with just two pupils 
achieving 15 metres. Further swimming 
instruction is required to improve stroke 
efficiency, confidence and endurance.

3. Perform safe self-rescue in different water-
based situations

Baseline assessments have identified pupils' 
current swimming ability and will allow targeted 
teaching to be planned throughout Key Stage 2.

Further assessment of water safety and 
self-rescue skills is required to ensure all 
pupils meet the National Curriculum 
requirements. 

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Premier PE Education provided high-
quality CPD for staff throughout the year. 
Staff confidence and subject knowledge 
improved, leading to higher-quality PE 
lessons. Teachers were able to deliver 
more inclusive and engaging PE sessions 
with increased differentiation. Lesson 
observations and staff feedback 
demonstrated improved practice across 
school.

Some staff still require further 
support to embed best practice 
consistently. Continued CPD is 
needed to ensure improvements are 
sustained and new staff receive 
appropriate training.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Lunchtime activity clubs successfully 
increased participation in physical 
activity. 
Sports leaders promoted active play and 
supported younger pupils. 
More pupils engaged in regular activity, 
particularly those previously identified as 
less active. 
Pupil voice showed increased enjoyment 
and participation in physical activity. 

A small number of pupils remain 
reluctant to engage in physical 
activity. Further targeted provision is 
needed to increase participation 
amongst the least active children.



Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

Sports Week was the most successful 
and inclusive to date. Partnership with 
Grassroots provided exciting 
opportunities including zorbing, archery 
tag and Paralympic sports. PE and sport 
maintained a high profile throughout 
school through events, competitions and 
celebrations. Positive pupil, parent and 
staff feedback demonstrated the impact 
of these opportunities.

Opportunities for celebrating 
sporting achievements could be 
further developed across the year. 
Continue strengthening links with 
external providers and sporting 
organisations.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Pupils accessed a wide variety of sporting 
experiences and activities. Inclusive 
events such as Panathlon, ten pin 
bowling and the mini triathlon allowed 
wider participation. Sports Week 
introduced children to new and non-
traditional activities. New equipment and 
facility improvements supported high-
quality PE provision.

Continue expanding opportunities 
for SEND pupils and less confident 
participants. Further opportunities 
for girls' participation and leadership 
roles could be developed.

5. Increasing participation in competitive 
sport

Participation in competitions increased 
significantly. A wider range of pupils 
represented the school in competitive 
events. Inclusive competition pathways 
allowed more children to experience 
success. Positive pupil voice highlighted 
increased confidence and enjoyment.

Continue increasing participation 
levels so that more pupils represent 
the school. Further opportunities for 
intra-school competition could be 
developed.



Aims for the next academic year (2025/2026)

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 
25m

At the end of year 4, 80% of pupils could swim 
25m. 

Top up swimming necessary following a 
baseline assessment of year 6 to check if the 
data is still accurate in year 6.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

At the end of year 4, 80% of pupils could use a 
range of strokes effectively. 

Top up swimming necessary following a 
baseline assessment of year 6 to check if the 
data is still accurate in year 6.

3. Perform safe self-rescue in different 
water-based situations

At the end of year 4, 60% of pupils could perform 
a safe self rescues. 

Top up swimming necessary following a 
baseline assessment of year 6 to check if the 
data is still accurate in year 6.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Aim Why? Key Area Supporting evidence

Continue to increase staff 
confidence, knowledge and 
skills through high-quality 
CPD and specialist support.

To ensure consistently high-quality 
PE teaching across school and 
maintain sustainable 
improvements in provision.

1 – Increasing confidence, 
knowledge and skills of all 
staff.

Staff feedback, lesson 
observations and successful 
impact of Premier PE 
Education CPD during 
2024/2025

Increase participation in 
regular physical activity, 
particularly amongst 
inactive pupils, SEND pupils 
and disadvantaged pupils.

To improve physical health, 
wellbeing, confidence and 
engagement in school.

2 – Increasing engagement of 
all pupils in regular physical 
activity.

Increased participation in 
lunchtime clubs and positive 
pupil voice during 2024/25.

Continue to raise the profile 
of PE and sport through 
enrichment activities, 
Sports Week and 
celebration of achievement.

To inspire lifelong participation in 
physical activity and promote 
positive attitudes towards sport

3 – Raising the profile of PE 
and sport.

Success of Sports Week and 
positive pupil, parent and staff 
feedback.

Provide a broad, inclusive 
and diverse range of 
sporting opportunities for all 
pupils.

To ensure all pupils can access 
and enjoy physical activity 
regardless of ability or previous 
experience.

4 – Offer a broader and more 
equal experience of sport.

Strong engagement in 
inclusive events such as 
Panathlon, bowling and mini 
triathlon.

Increase participation and 
success in competitive 
sport through a wider range 
of intra- and inter-school 
competitions.

To develop confidence, resilience, 
teamwork and school pride.

5 – Increasing participation in 
competitive sport.

Increased competition 
participation and wider 
representation during 
2024/25.



Plan, monitor and evaluate (2025/2026



Your objective: Provide PE CPD and support to all staff

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To improve the 
confidence, 
knowledge and skills 
of all staff, 
particularly lunchtime 
supervisors (LSAs), so 
they can deliver 
engaging physical 
activity opportunities 
during break and 
lunchtime.

Provide CPD for LSAs 
focused on leading active 
play and inclusive physical 
activities. Invest in new 
playground equipment, 
including speakers, to 
encourage creative 
movement, dance and 
active play during break and 
lunchtimes.

Staff will feel more confident 
leading physical activity, 
resulting in increased 
participation, improved 
behaviour and a more active 
playground environment.

Staff voice, CPD 
records, lesson 
observations, 
pupil voice, 
behaviour 
records and 
increased 
playground 
activity.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Lunchtime supervisors are 
more confident leading 
structured physical activities 
and encouraging 
participation from all pupils. 
Breaktimes and lunchtimes 
are more active, with children 
engaging in a wider variety of 
games and activities. Pupils 
demonstrate increased 
independence, confidence 
and enjoyment during 
unstructured play.

Yes. Staff have developed the 
knowledge and confidence to 
continue delivering high-quality 
active lunchtimes. 
Resources purchased this year 
will continue to support active 
play for future cohorts. 
The CPD has increased staff 
capacity, reducing reliance on 
external providers. 

Staff voice questionnaires. 
CPD attendance records. 
Learning walks/playground 
observations. Pupil voice. 
Behaviour records showing 
positive engagement at 
lunchtimes.

£3791

Pe conference and 
coach CPD



Your objective: Drive physical activity levels

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To increase the 
amount of physical 
activity pupils 
participate in 
throughout the school 
day, particularly 
during breaktimes, 
lunchtimes and 
through extra-
curricular provision.

Introduce daily lunchtime 
sports clubs alongside a 
wider range of playground 
activities using new 
equipment and speakers. 
Use pupil voice to design 
the after-school club 
programme so activities 
reflect children's interests 
and encourage greater 
participation.

More pupils participating in 
regular physical activity 
throughout the school day, 
increased attendance at clubs 
and greater enjoyment of 
physical activity, particularly 
amongst less active pupils.

Club registers. 
Pupil voice. 
Playground 
observations. 
Participation 
data.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Increased participation in 
physical activity throughout 
the school day. Daily 
lunchtime sports clubs have 
been well attended across all 
year groups. Pupil voice has 
led to a more engaging after-
school club offer, resulting in 
increased attendance. New 
playground equipment and 
speakers have encouraged 
creative movement, dance 
and active play during 
breaktimes.

Yes. Equipment will continue to 
be used daily. Lunchtime clubs 
have become embedded within 
the school timetable. Using 
pupil voice ensures clubs 
remain relevant and maintain 
high levels of participation year 
after year

Club attendance registers. 
Playground observations. Pupil 
voice surveys. Photographs of 
active play and lunchtime clubs. 
Increased participation data.

£9443

DSC lunch cliub

PE Equipment

Teach Active 
subscription

Sports week



Your objective: Develop competition 

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To increase 
participation in 
competitive sport and 
provide inclusive 
opportunities for all 
pupils to represent 
the school and 
experience 
competition.

Continue entering cluster 
competitions and district 
events, providing transport 
to remove barriers to 
participation. Attend a 
variety of sporting festivals 
and enrichment events, 
including the Brownlee 
Foundation Mini Triathlon, 
to inspire physical literacy 
and lifelong participation in 
sport.

More pupils representing the 
school in competition, 
increased confidence and 
resilience, improved 
teamwork and 
sportsmanship, and greater 
enthusiasm for physical 
activity.

Competition 
registers. School 
Games records. 
Fixture 
calendars. Pupil 
voice.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Pupils have represented the school 
in a wide range of cluster 
competitions, with several teams 
progressing to district rounds. 
Providing transport has ensured all 
selected pupils were able to 
participate regardless of 
circumstances. Children have also 
taken part in enrichment events, 
including the Brownlee Foundation 
Mini Triathlon, which has inspired 
greater enthusiasm for physical 
activity and developed physical 
literacy. Pupils have shown 
increased confidence, teamwork 
and resilience through these 
experiences.

Yes. Strong relationships with 
local schools and competition 
organisers will continue to 
provide opportunities for future 
pupils. Providing transport 
removes barriers to 
participation and ensures 
equitable access, while 
continued participation in 
enrichment events will maintain 
pupils' enthusiasm for sport and 
physical activity.

Competition results. 
Registers. 
Certificates and medals. 
School Games records. 
Photographs. 
Pupil voice. 
Brownlee Foundation Mini 
Triathlon participation 
records. 

£6162.72

Cluster competitions 
delivered by SGO 

Festivals and work 
shops

Hired coaches for 
specific sports

Transport to fixtures



Your objective: Strive to ensure all pupils meet the minimum 
requirement in swimming.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To ensure all pupils 
develop the 
swimming skills and 
water safety 
knowledge required to 
meet the National 
Curriculum 
expectations by the 
end of Key Stage 2.

Carry out a baseline 
assessment of the current 
Year 5 cohort at the start of 
their swimming programme 
to identify pupils requiring 
additional support. Deliver 
high-quality curriculum 
swimming lessons 
alongside targeted top-up 
sessions where necessary, 
focusing on water 
confidence, stroke 
development, stamina and 
water safety. Monitor pupil 
progress throughout the 
programme and adapt 
provision to ensure all 
pupils have the opportunity 
to achieve the expected 
standard before the end of 
Year 6.

An increased percentage of 
pupils meeting the National 
Curriculum requirements for 
swimming. Pupils will become 
more confident in the water, 
swim competently over 25 
metres using a range of 
recognised strokes and 
demonstrate safe self-rescue 
skills in different water-based 
situations.

Baseline and 
end-of-unit 
swimming 
assessments. 
Complete PE 
swimming 
assessment 
tracker. 
Swimming 
teacher 
assessment 
records. 
Progress data. 
National 
Curriculum 
swimming 
outcomes. Pupil 
voice.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)
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